PLANNING COMMITTEE & FINANCE COMMITTEE
TUESDAY, JUNE 6, 2023, 7:00 PM
COUNCIL CHAMBERS
HURLEY BUILDING, 205 SALTONSTALL STREET
VIRTUAL: https://us06web.zoom.us/j/84662898580
LIVE STREAM: https://fingerlakestv.org/live/

Finance Committee: Steve Uebbing, Chair
Ellen Polimeni
Thomas Lyon

Dan Unrath

. 2022 Audited Financial Statements
The unaudited 2022 financial statements were presented at the Finance Committee meeting held
March 21, 2023. The City’s independent audit has been completed and a representative from Mengal,
Metzger, Barr & Co., LLP will be at the meeting to review the highlights of the 2021 audit.

. Investment Policy
It is prudent fiscal management practice to periodically review the financial policies of the City. The
City Manager and Treasurer have recently reviewed the Investment Policy and have recommended
changes which include changing the amounts authorized for the deposits of money and the bands and
trust companies authorized for the deposit and the maximum amounts. It also adds a new section
related to debt issuances (bonds) and allows the Treasurer to exceed the maximum amounts listed,
provided that all other provisions are adhered to.

. Wholesale Water Agreement

The City Manager and Treasurer will present a proposed new formula to be utilized in a successor
wholesale water agreement with the Towns of Canandaigua, Farmington, Manchester and Hopewell.
The proposed new formula has been reviewed by Town representatives and will soon be presented to
their respective Town/Water District Boards. The new proposed formula was developed to be fair to
all parties and strengthen the partnership between the City and the Towns that purchase water while
also ensuring that the short- and long-term capital needs of the Water Treatment Plant have the
necessary funding.

. Updated Fee Schedule — Towing Fees
The fee schedule for towing has not been updated in 12 years and recently towing companies have
requested that our fees be adjusted to account for increased costs and to be in line with other
municipalities within and including Ontario County. The City Manager and Chief of Police are
recommending matching the towing fee schedule adopted by Ontario County and the City of Geneva
as outlined in the attached fee schedule from Ontario County.

. Use of Police Reserve — Ballistic Shield
Although the Police Department utilizes body armor for protection, they do not have a ballistic shield
as an additional line of defense. The shield provides further protection from ammunition strikes and
protects the officer’s head, neck and underarm areas. The City Manager and Chief of Police are
recommending the purchase of a ballistic shield at a cost of $4,650 to protect officers from both

— . . . o
As residents, city staff and appointed & elected officials of the City of Canandaigua,
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handgun and rifle ammunition. The purchase would be funded from the Police Asset Seizure &
Forfeiture Reserve.

Planning Committee: Thomas Lyon, Chair
Ellen Polimeni
Steve Uebbing
Dan Unrath

1. Short Term Rental
The City Council enacted a six (6) month mortarium on short rental approvals at their May 4, 2023
meeting. Recommendations and draft proposed changes have been presented to the Council. This is a
continued and ongoing discussion.

2. Grant Application Plans
Councilmember Thomas Lyon requested a briefing on grants that City Staff plans to apply for via the
New York State Consolidated Funding Application process.
Repeat Applications
e Rebuilding of a park building
e ADA Kayak Launch at Lakefront Park
e Engineering and Replacement of the Outlet structures at the Outlet Canal and Lagoon Park
New Applications
e NYS Main Street facades
e WIIA and IUP for Water Infrastructure at Water Plant

Next Meeting: July 11, 2023
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CITY OF CANANDAIGUA, NEW YORK
Statement of Net Position

December 31, 2022
Governmental Business - type
ASSETS Activities Activities Total
Cash and cash equivalents $ 9,661,295 $ 6,394,386 16,055,681
Accounts receivable (net) 2,878,106 2,993,723 5,871,829
Prepaid items 374,952 80,635 455,587
Net pension asset 672,392 344,843 1,017,235
Land and work in progress 4,671,282 6,852,788 11,524,070
Capital assets, net of accumulated depreciation 34,193,895 18,407,211 52,601,106
TOTAL ASSETS $ 52,451,922 $ 35,073,586 87,525,508
DEFERRED OUTFLOWS
Deferred outflows $ 7,016,764 $ 975,824 7,992,588
LIABILITIES
Accounts payable $ 768,409 $ 277,177 1,045,586
Accrued liabilities 258,162 137,943 396,105
Unearned revenue 21,183 - 21,183
Other liabilities 744,283 - 744,283
Noncurrent liabilities:
Due in one year 1,074,848 877,938 1,952,786
Due in more than one year 16,929,135 13,167,487 30,096,622
TOTAL LIABILITIES $ 19,796,020 $ 14,460,545 34,256,565
DEFERRED INFLOWS
Deferred inflows $10,510,200 $ 1,649,071 12,159,271
NET POSITION
Net investment in capital assets $31,124,380 $ 12,276,139 43,400,519
Restricted for:
Other purposes 2,696,599 5,968,980 8,605,579
Unrestricted (4,658,513) 1,694,675 (2,963,838)
TOTAL NET POSITION $29,162,466 $ 19,939,794 49,102,260

Financial Highlights

* Unmodified opinion, no material weaknesses, no significant deficiencies.

® Statement of Net Position - combines all funds Governmental funds and Business type Activity except

Fiduciary funds; Governmental Funds includes capital assets depreciation, and long-term debt, similar

to Business type Activities.

* Noncurrent Liabilities - consists of:

Due in more than

Due in one year one year
Outstanding Bonds $ 1,715,000 $ 18,700,000
Lease Liability 10,533 18,881

Retainage Payable 10,797 -
Compensated Absences 216,456 649,367
OPEB (Retiree Health) - 10,216,616
Net Pension Liability - 511,758
Total Noncurrent Liabilities $ 1,952,786 $ 30,096,622




Functions/Programs
Primary Government:
Governmental Activities:
General government support
Public safety
Transportation
Economic assistance and opportunity
Culture and recreation
Home and community services
Interest on long-term debt
Total Governmental Activities
Business-Type Activities
Water fund
Sewer fund
Total Business-Type Activities

Total Primary Government

Financial Highlights

CITY OF CANANDAIGUA, NEW YORK
Statement of Activities
For The Year Ended December 31, 2022

Program Revenues

Net (Expense) Revenue and

Changes in Net Position

Primary Government

Operating Capital
Charges for Grants and Grants and Governmental  Business-Type
Expenses Services Contributions  Contributions Activities Activities Total
$ 3,357,732 $ 500,857 $ 36,485 $ - $ (2,820,390) $ - $ (2,820,390)
7,023,832 1,150,007 6,194 24,702 (5,842,929) - (5,842,929)
3,591,640 - 128,368 653,408 (2,809,864) - (2,809,864)
318,330 - 10,878 - (307,452) - (307,452)
1,602,852 243,178 - - (1,359,674) - (1,359,674)
1,950,842 788,253 318,801 - (843,788) - (843,788)
247,429 - - - (247,429) - (247,429)
$ 18,092,657 $ 2,682,295 $ 500,726 $ 678,110 $ (14,231,526) $ - $(14,231,526)
$ 3,211,455 $ 4,006,621 $ - $ 497,597 $ - $ 1,292,763 $ 1,292,763
2,841,927 2,749,104 - 1,259,286 - 1,166,463 1,166,463
$ 6,053,382 $ 6,755,725 $ - $ 1,756,883 $ - $ 2,459,226 $ 2,459,226
$ 24,146,039 $ 9,438,020 $ 500,726 $ 2,434,993 $ (14,231,526) $ 2,459,226 $(11,772,300)
Taxes:
Property taxes $ 6,323,674 $ - $ 6,323,674
Non-property taxes 6,414,425 - 6,414,425
State aid - mortgage tax 651,004 - 651,004
Unallocated state and federal aid 1,119,304 - 1,119,304
Investment earnings 282,207 73,043 355,250
Miscellaneous 247,361 33,912 281,273
Total General Revenues $ 15,037,975 $ 106,955 $ 15,144,930
Special Items and Transfers:
Transfers $ 290,000 $ (290,000) $ -
Total General Revenues and Special Item $ 15,327,975 $ (183,045 § 15,144,930
Change in Net Position $ 1,096,449 $ 2,276,181 $ 3,372,630
Net Position - Beginning (restated) 28,066,017 17,663,613 45,729,630
Net Position - Ending $ 29,162,466 $ 19,939,794 $ 49,102,260

* The intent of this statement is to align the specific revenue to the functional expenditure category to determine the net taxpayer cost.

* Taxes or revenues that do not relate to specific functions are classified as general revenues.

*  Beginning balance was restated to reflect the right to use asset associated with leased equipment.



CITY OF CANANDAIGUA, NEW YORK
General Fund - Summarized Balance Sheet
December 31, 2022 and 2021

Assets:
Cash
Receivables, net
Due from other governments
State and federal aid receivable
Prepaid items/inventory
Total Assets

Liabilities:
Accounts payable
Accrued liabilities
Due to other governments
Total Liabilities

Deferred Inflows:
Deferred inflows of resources

Fund Balances:
Nonspendable -
Inventory
Prepaids
Restricted -
General Reserve
Insurance
Capital reserve
Assigned -
Appropriated for taxes, net of prepaid items
Kershaw Park Reserve
Encumbrances
Unassigned -
Undesignated fund balance
Total Fund Balances

Total Liabilities and Fund Balances

2022
§ 8,852,007
447,395
1,057,861
89,615
371,880

2021
$ 6,857,520
405,830
943,356
83,336
418,955

Variance
$ 1,994,487
41,565
114,505
6,279
(47,075)

$ 10,818,758

$ 8,708,997

$ 2,109,761

$ 977217 $ 815071 $ 162,146
246,629 229,962 16,667

; 1,044 (1,044)

$ 1,223846 $ 1,046077 $ 177,769
$ 129,192 $ 35422 $ 93,770
$ 14333 $ 14,823 $ (490)
357,547 404,132 (46,585)
12,385 26,305 (13,920)
23,365 60,692 (37,327)
2,138,086 887,303 1,250,783
982,706 684,586 298,120
73,356 57,907 15,449
33,676 45,553 (11,877)
5,830,266 5,446,197 384,069

$ 9,465,720

$ 7,627,498

$ 1,838,222

$ 10,818,758

$ 8,708,997

$ 2,109,761




CITY OF CANANDAIGUA, NEW YORK
General Fund - Revenue and Expenditures
For Year Ended December 31, 2022

Revenues:
Real property and tax items
Non-property taxes
Departmental income
Intergovernmental charges
Use of money and property
Licenses and permits
Fines and forfeitures
Sale of property and
compensation for loss
Miscellaneous
Interfund revenues
State and county aid
Federal aid
Total Revenues

Expenditures:
Current:
General government support
Public safety
Transportation
Economic assistance and development
Culture and recreation
Home and community services
Employee benefits
Debt Service:
Debt service - principal
Debt service - interest and other charges
Total Expenditures

Excess (deficiency) of revenue
over expenditures

Other Financing Sources and Uses:
Transfers - in
Transfers - out
Total Other Financing
Sources and Uses

Net change in fund balance

Original Budget
(Incl. Carryover Budget
Encumbrances) (Amended) Actual Encumbrances Variance
$ 6,221,523 $ 6,221,523 $ 6,323,674 $ - $ 102,151
5,665,146 5,665,146 6,414,425 - 749,279
729,995 729,995 888,664 - 158,669
845,203 863,601 856,323 - (7,278)
79,090 79,090 147,827 - 68,737
140,640 140,640 162,360 - 21,720
94,500 94,500 101,504 - 7,004
419,000 453,022 220,885 - (232,137)
14,568 18,762 17,826 - (936)
438,158 438,158 438,158 - -
1,520,972 1,520,972 1,936,355 - 415,383
3,600 20,150 24,702 - 4,552
$ 16,172,395 $ 16,245,559 $ 17,532,703 $ - $ 1,287,144
$ 2,172,971 $ 2,264,786 $ 2,079,658 $ 6,332 $ 178,796
4,833,576 4,914,521 4,621,634 12,572 280,315
1,311,650 1,283,707 1,183,011 - 100,696
193,216 193,216 193,216 - -
1,096,154 1,097,272 900,035 14,772 182,465
1,134,700 1,134,478 1,100,089 - 34,389
3,946,260 3,947,587 3,714,733 - 232,854
- - 8,531 - (8,531)
- - 606 - (606)
$ 14,688,527 $ 14,835,567 $ 13,801,513 $ 33,676 $ 1,000,378
$ 1,483,868 $ 1,409,992 $ 3,731,190 $ (33,676)  $ 2,287,522
$ 290,000 $ 290,000 $ 290,000 $ - $ -
(2,833,220) (4,340,463) (2,182,968) - 2,157,495
$ (2,543,220)  $ (4,050,463)  $ (1,892,968) $ - $ 2,157,495
$ (1,059,352)  $ (2,640,471) $ 1,838,222 $ (33,676)  $ 4,445,017




CITY OF CANANDAIGUA, NEW YORK
Water Fund - Summarized Balance Sheet
December 31, 2022 and 2021

Assets: 2022 2021 Variance
Cash $ 1,680,910 $ 1,723,021 $ (42,111)
Receivables, net 1,007,995 869,543 138,452
Due from other governments 105,725 - 105,725
Prepaid items 39,360 53,283 (13,923)
Net pension asset 197,344 - 197,344
Land and work in progress 286,687 365,632 (78,945)
Capital assets, net 9,398,497 8,909,397 489,100

Total Assets $ 12,716,518 § 11,920,876 $ 795,642

Deferred Outflows:

Deferred outflows $ 632,369 $ 852,231 $ (219,862)

Liabilities:

Accounts payable $ 71,758  $ 72,295 % (537)
Accrued liabilities 21,924 21,896 28
Due in one year 386,538 294,391 92,147
Due in more than one year 4,260,234 4,720,075 (459,841)
Total Liabilities $ 4740454 § 5,108,657 $  (368,203)

Deferred Inflows:
Deferred inflows $ 989,787 $ 985,269 $ 4,518

Net Position

Net investment in capital assets $ 6,019,274 $ 5,271,581 $ 747,693
Restricted -

Capital reserves 1,351,783 1,256,050 95,733

Debt service - 41,007 (41,007)
Unrestricted -

Unrestricted 247,589 10,543 237,046

Total Net Position $ 7,618,646 $ 6,579,181 $ 1,039,465

Financial Highlights

* Deferred outflow and inflows relates to the OPEB and pension reporting standards. The OPEB liability

totaling $961,621 is included in due in more than one year.

*  Capital Reserve include the WDSR reserve and the WTP Reserve which the city funded these
reserves $500,000 and appropriated $418,120 from these reserve

2022 2021
WDSR Reserve $ 753,923 $ 722,898
WTP Reserve 597,860 533,152

Total $ 1,351,783 $ 1,256,050




CITY OF CANANDAIGUA, NEW YORK
Water Fund - Statement of Revenues, Expenditures and changes in Net Position
For Years Ended December 31, 2022 and 2021

Operating Revenues:
Charges for services

Grants and aid
TOTAL OPERATING REVENUE

Operating Expenses:

Salaries
Benefits
Purchased services
Depreciation
Other expenses
TOTAL OPERATING EXPENSE

OPERATING INCOME OR (LOSS)

Nonoperating Revenue (Expense):

Interest
Interest expense
Sale of property & compensation for loss
Miscellaneous
Debt service interest
TOTAL NONOPERATING
REVENUE (EXPENSE)

Income (Loss) Before Operating Transfers
Transfers out (to governmental funds)

CHANGE IN NET POSITION

TOTAL NET POSITION, BEGINNING

TOTAL NET POSITION, ENDING

2022 2021 Variance
3,996,206 $ 3,316,875 $ 679,331
497,597 - 497,597
4,493,803 $ 3,316,875 $ 1,176,928
845,780 $ 777,118 $ 68,662
380,324 414,940 (34,616)
1,267,028 1,052,587 214,441
483,100 483,699 (599)
122,713 57,581 65,132
3,098,945 $ 2,785,925 $ 313,020
1,394,858 $ 530,950 $ 863,908
870 $ 1,020 $ (150)
26,450 14,010 12,440
10,252 2,676 12,928
9,545 9,865 (320)
(112,510) (121,484) 8,974
(65,393) § (93913) § 28,520
1,329,465 $ 437,037 $ 892,428
(290,000) (290,000) -
1,039,465 $ 147,037 $ 892,428
6,579,181 6,432,144 147,037
7,618,646 $ 6,579,181 $ 1,039,465




CITY OF CANANDAIGUA, NEW YORK
Sewer Fund - Summarized Balance Sheet
December 31, 2022 and 2021

Assets: 2022 2021 Variance
Cash $ 4,713,476 $ 5,565,998 $  (852,522)
Receivables, net 435,746 466,850 (31,104)
Due from other governments 544,257 517,361 26,896
State and federal aid receivable 900,000 - 900,000
Prepaid items 41,275 56,919 (15,644)
Net pension asset 147,499 - 147,499
Land and work in progress 6,566,101 415,518 6,150,583
Capital assets, net 9,008,714 9,405,736 (397,022)

Total Assets $ 22,357,068 $ 16,428,382 $ 5,928,686

Deferred Outflows:

Deferred outflows $ 343,455 $ 479,120 $  (135,665)

Liabilities:

Accounts payable $ 205,419 $ 110,058 $ 95,361
Accrued liabilities 116,019 15,600 100,419
Due in one year 491,400 610,694 (119,294)
Due in more than one year 8,907,253 4,394,922 4,512,331
Total Liabilities $ 9,720,091 $ 5,131,274 $ 4,588,817

Deferred Inflows:

Deferred inflows $ 659,284 $ 691,796 $ (32,512)

Net Position

Net investment in capital assets $ 6,256,865 $ 5,029,468 $ 1,227,397
Restricted -

Capital reserves 4,617,197 5,245,699 (628,502)

Debt service - 50,214 (50,214)
Unrestricted -

Unrestricted 1,447,086 759,051 688,035

Total Net Position $ 12,321,148 $ 11,084,432 $ 1,236,716

Financial Highlights
* Deferred outflow and inflows relates to the OPEB and pension reporting standards. The OPEB liability
totaling $267,053 is included in due in more than one year.

*  Capital reserve consist of the sewer collection reserve and the City/County Joint Reserve.

2022 2021
Sewer Collection Reserve $ 643,050 $ 581,122
City/County Joint Reserve 3,974,147 4,664,577

Total $ 4,617,197 $ 5,245,699




CITY OF CANANDAIGUA, NEW YORK
Sewer Fund - Statement of Revenues, Expenditures and changes in Net Position
For Years Ended December 31, 2022 and 2021

Operating Revenues:

Charges for services
Grants and aid
TOTAL OPERATING REVENUE

Operating Expenses:

Salaries
Benefits
Purchased services
Depreciation
Other expenses
TOTAL OPERATING EXPENSE

OPERATING INCOME OR (LOSS)

Nonoperating Revenue (Expense):

County capital contribution
Interest
Sale of property & compensation for loss
Miscellaneous
Debt service interest
TOTAL NONOPERATING
REVENUE (EXPENSE)

CHANGE IN NET POSITION
TOTAL NET POSITION, BEGINNING

TOTAL NET POSITION, ENDING

2022 2021 Variance
$ 2,731,934 $ 2,760,179 $ (28,245)
941,561 - 941,561

$ 3,673,495 $ 2,760,179 $ 913,316
$ 522,342 $ 506,678 $ 15,664
235,423 219,041 16,382
1,144,763 972,603 172,160
733,033 882,860 (149,827)
89,828 54,912 34,916

$ 2,725,389 $ 2,636,094 $ 89,295
$ 948,106 $ 124,085 $ 824,021
$ 317,725 $ 317,725 $ -
46,593 13,030 33,563
23,660 12,550 36,210
17,170 17,480 (310)
(116,538) (126,726) 10,188

$ 288,610 $ 234,059 $ 79,651
$ 1,236,716 $ 358,144 878,572
11,084,432 10,726,288 358,144

$ 12,321,148 $ 11,084,432 $ 1,236,716




CITY OF CANANDAIGUA, NEW YORK
Summary of Other Funds

For Years Ended December 31, 2022 and 2021

Watershed Program

Fund balance, beginning
Excess revenue (expense)
Fund balance, ending

Parks and Open Spaces

Fund balance, beginning
Excess revenue (expense)
Fund balance, ending

Technology Fund

Fund balance, beginning
Excess revenue (expense)
Fund balance, ending

Cemetery Fund

Fund balance, beginning
Excess revenue (expense)
Fund balance, ending

Community Development Fund

Fund balance, beginning
Excess revenue (expense)
Transfers, net

Fund balance, ending

Energy Projects Fund

Fund balance, beginning
Excess revenue (expense)
Fund balance, ending

2022 2021
251,581 $ 168,219
(50,939) 83,362
200,642 $ 251,581

2022 2021

88,622 $ 51,506
30,236 37,116
118,858 $ 88,622
2022 2021
170,353 $ 249,239
(109,651) (78,886)
60,702 $ 170,353
2022 2021
29,042 $ 32,830
12 (3,788)
29,054 $ 29,042

2022 2021

136,005 $ 246,013
(571) (110,008)
27,893 -
163,327 $ 136,005
2022 2021

16,350 $ -
(2,396) 16,350
13,954 $ 16,350




CITY OF CANANDAIGUA, NEW YORK
Summary of Other Funds
For Years Ended December 31, 2022 and 2021

Debt Service 2022 2021
Fund balance, beginning 73,831 293,451
Revenues - 13,583
Expenses (1,091,434) (1,430,748)
Transfers, net 1,017,603 1,197,545
Fund balance, ending - 73,831
Capital Projects 2022 2021
Fund balance, beginning - -
Revenues 658,408 501,630
Expenses (1,801,116) (2,497,117)
Transfers in 1,137,472 1,995,487
Leases 10,236 -
Fund balance, ending 5,000 -

10



Investment Policy

Date Updated: Eebruary-7-2049]July 13, 2023
Approved by: City Council

Purpose

The City of Canandaigua Investment Policy is intended to provide guidelines to adequately provide
safeguard principal while obtaining reasonable rate of return, providing sufficient liquidity to meet
all operational requirements, and reducing and/or eliminating the need to borrow. This policy shall
conform to all applicable federal, state, and or other legal requirements.

Objectives

To conform with all applicable federal, state and other legal requirements.
To adequately safeguard principal.

To provide sufficient liquidity to meet all operating requirements.

To obtain a reasonable rate of return.

moaw»

To reduce and/or eliminate need to borrow.

Delegation of Authority

The governing board’s responsibility for administration of the investment program is delegated to
the Treasurer, who shall establish written procedures for the operation of the investment program
consistent with these investment guidelines. Such procedures shall include an adequate internal
control structure to provide a satisfactory level of accountability based on a data base or records
incorporating description and amounts of investments, transaction dates, and other relevant
information, and to regulate the activities of subordinate employees.

Prudence in Investments

A. All participants in the investment process shall seek to act responsibly as custodians of the
public trust and shall avoid any transaction that might impair public confidence in the City
of Canandaigua to govern effectively.

B. Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the safety of the principal
as well as the probable income to be derived.

C. All participants involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which
could impair their ability to make impartial investment decisions.

Diversification

It is the policy of the City of Canandaigua to diversify its deposits and investments by financial
institution, by investment instrument and by maturity scheduling. Competitive terms, including

Investment
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Cahﬁ'n 1u.n

interest rates, will be reviewed for all investments of ninety days or longer.

Internal controls

A. 1t is the policy of the City of Canandaigua that all moneys collected by any officer or
employee of the government to transfer those funds to the Treasurer within two business
days for amounts totaling greater than $500.00 and weekly for amounts less than $500.00,
or within the time period specified in law, whichever is shorter.

B. The Treasurer is responsible for establishing and maintaining an internal control structure
to provide reasonable, but not absolute, assurance that deposits and investments are
safeguarded against loss from unauthorized use or disposition, that transactions are
executed in accordance with management's authorization and recorded properly, and are
managed in compliance with applicable laws and regulations.

C. The signatory for all investments and cash deposits shall be the City Manager,
Clerl/Treasurer, or Deputy Clerk/Treasurer.

Designation of Deposit

A. The banks and trust companies authorized for the deposit of moneys up to the maximum < - -
amounts are: (Updated Resolution 2019-008 2/7/2019)

Depository Name: Maximum Amount:
Canandaigua National Bank $45-:060-06620.000,000
NYCLASS 346,606-60615,000,000
Lyons National Bank $5,000,000
Genesee Regional Bank 346,606-6065,000,000
Community Bank 310,000,000

B. For debt issuances (bonds), the Treasurer is permitted to exceed the maximum amounts <+ -~
listed above, provided that all other provisions of this policy are adhered to.

Collateralizing of Deposits

In accordance with General Municipal Law § 10, all deposits of the City of Canandaigua, including
certificates of deposit and special time deposits, in excess of the amount insured under the
provisions of the Federal Deposit Insurance Act shall be secured:

A. By a pledge of eligible securities with an aggregate market value, or provided by General
Municipal Law § 10, equal to the aggregate amount of deposits from the categories
designated in Appendix A to the policy.

B. By an eligible irrevocable letter of credit issued by a qualified bank other than the bank
with the deposits in favor of the government for a term not to exceed 90 days with an
aggregate value equal to 140% of the aggregate amount of deposits and the agreed upon

Investment
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interest, if any. A qualified bank is one whose commercial paper and other unsecured short-
term debt obligations are rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization or by a bank that is in one of the three
highest rating categories by at least one nationally recognized statistical rating organization
or by a bank that is in compliance with applicable federal minimum risk-based capital
requirements.

C. By an eligible surety bond payable to the government for an amount at least equal to 100%
of the aggregate amount of deposits and the agreed upon interest, if any, executed by an
insurance company authorized to do business in New York State, whose claims-paying
ability is rated the highest rating category by at least two nationally recognized statistical
rating organizations.

Safekeeping and Collateralization

A. Eligible securities used for collateralizing deposits shall be held by the depository or third-
party bank or trust company subject to security and custodial agreements.

B. The security agreement shall provide that eligible securities are being pledged to secure
local government deposits together with agreed upon interest, if any, and any costs or
expenses arising out of the collection of such deposits upon default. It shall also provide
the conditions under which the securities may be sold, presented for payment, substituted
or released and the events which will enable the local government to exercise its rights
against the pledged securities. In the event that the securities are not registered or inscribed
in the name of the local government, such securities shall be delivered in a form suitable
for transfer or with an assignment in blank to the City of Canandaigua or its custodial bank.

C. The custodial agreement shall provide that securities held by the bank or trust company, or
agent of and custodian for, the local government, will be kept separate and apart from the
general assets of the custodial bank or trust company and will not, in any circumstances,
be commingled with or become part of the backing for any other deposit or other liabilities.
The agreement shall provide for the frequency of revaluation of eligible securities and for
the substitution of the securities when a change in the rating of a security may cause
ineligibility. Such agreement shall include all provisions necessary to provide the local
government a perfected interest in the securities.

Permitted Investments

A. As authorized by General Municipal Law § 11, the City of Canandaigua authorizes the
Treasurer to invest moneys not required for immediate expenditure for terms not to exceed
its projected cash flow needs in the following types of investments:

1. Time deposit accounts. Savings or demand deposit accounts placed through a
depository institution that has a main or branch office in the State of New York and
that contractually agrees to place funds in federally insured depository institutions
through the Insured Cash Sweep service, or ICS. (Updated Resolution 2015-079

Investment
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9/3/15)

2. Certificates of deposit. Certificate of deposit obtained through a depository institution
that has a main or branch office in the State of New York and that contractually agrees
to place funds in federally insured depository institutions through the Certificate of
Deposit Account Registry Service, or CDARS. (Updated Resolution 2015-079 9/3/15)

3. Obligations of the United States of America.

4. Obligations guaranteed by agencies of the United States of America where the payment
of principal and interest are guaranteed by the United States of America.

5. Obligations of the State of New York.

6. Obligations issued pursuant of LFL section 24 or 25 (with approval of the State
Comptroller) by any municipality, school district of district corporation other than the
City of Canandaigua.

7. Obligations of public authorities, public housing authorities, urban renewal agencies
and industrial development agencies where the general State statutes governing such
entities or whose specific enabling legislation authorizes such investments.

8. Certificates of Participation (COPS) issued pursuant to General Municipal Law § 109-
b

9. Obligations of this local government, but only with any moneys in a reserve fund
established pursuant to General Municipal Law § 6-c, 6-d, 6-e, 6-g, 6-h, 6-], 6-k, 6-1,
6-m, or 6-n.

B. All investment obligations shall be payable or redeemable at the option of the City of
Canandaigua within such times as the proceeds will be needed to meet expenditures for
purposes for which the moneys were provided and, in the case of obligations purchased
with the proceeds of bonds or notes, shall be payable or redeemable at the option of the
City of Canandaigua within two years of the date of purchase.

Authorized Financial Institutions and Dealers

The City of Canandaigua shall maintain a list of financial institutions and dealers approved for
investment purposes and establish appropriate limits to the amount of investments, which can be
made with each financial institution or dealer. All financial institutions with which the local
government conducts business must be creditworthy. Banks shall provide their most recent
consolidated report of condition at the request of the City of Canandaigua. Security dealers not
affiliated with a bank shall be required to be classified as reporting dealers affiliated with the New
York Federal Reserve Bank, as primary dealers. The Treasurer is responsible for evaluating the
financial position and maintaining a listing of proposed depositories, trading partners and
custodians. Such listing shall be evaluated at least annually.

Purchase of Investments

A. The Treasurer or City Manager is authorized to contract for the purchase of investments:

Investment
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1. Directly, including through a repurchase agreement, from an authorized trading partner.

2. By participation in a cooperative investment program with another authorized
governmental entity pursuant to Article 5-G of the General Municipal Law where such
program meets all the requirements set forth in the Office of the State Comptroller
Opinion No. 88-46, and the specific program has been authorized by the governing
board.

3. By utilizing an ongoing investment program with an authorized tracking partner
pursuant to a contract authorized by the governing board.

B. All purchased obligations, unless registered or inscribed in the name of the local
government, shall be purchased through, delivered to and held in the custody of a bank or
trust company. Such obligations shall be purchased, sold or presented for redemption or
payment by such bank or trust company only in accordance with prior written authorization
from the officer authorized to make the investment. All such transactions shall be
confirmed, in writing, to the City of Canandaigua by the bank or trust company. Any
obligation held in the custody of a bank or trust company shall be held pursuant to written
custodial agreement as described in General Municipal Law § 10.

C. The custodial agreement shall provide that securities held by the bank or trust company, as
agent of and custodian for, the local government, will be kept separate and apart from the
general assets of the custodial bank or trust company and will not, in any circumstances,
be commingled with or become part of the backing for any other deposit or other liabilities.
The agreement shall describe how the custodian shall confirm receipt and release of the
securities. Such agreement shall include all provisions necessary to provide the local
government a perfected interest in the securities.

Repurchase Agreements

A. Repurchase agreements are authorized subject to the following restrictions:

1. All repurchase agreements must be entered into subject to a Master Repurchase
Agreement.

2. Trading partners are limited to banks or trust companies authorized to do business in
New York State and primary reporting dealers.

3. Obligations shall be limited to obligations of the United State of America and
obligations guaranteed by agencies of the United States of America.

4. No substitutions are allowed.

5. The custodian shall be a party other than the trading partner.

Investment
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EXHIBIT A
Calculation Worksheet for Determination of

Town-Village Wholesale Water Rate from the
City of Canandaigua

Original Formula

New Formula

2022 FINAL 2023 Estimated 2023 Estimated
2023 Rate 2024 Rate 2024 Rate
FINAL
1. [Direct Expenses
Part A Water Treatment Plant Expenditures
100% 1. Operating Expense: WTP
8320-1 | Personnel 430,540.00 448,384.00 448,384
8320-3 | Equipment & Supplies 237,085.00 287,330.00 287,330
8320-4 | Contractual Services 487,134.00 410,140.00 410,140
Planning & Permitting for Expansion Purposes
8320-8 | Fringe Benefits & Allocable Costs 261,411.00 290,934.00 495,912
Total Operating Expense: 1,416,170.00 1,436,788.00 1,641,766
8320-9 |Property Taxes - 184,790
31.49% 1,436,788.00 1,826,556
1. Towns | 74.20% |Water Treatment Plant Expenditures 1,355,305
15% 2. ‘Water Distribution System
0.15 8340-1 | Maintenance of Transmission Main 82,136.00 106,448.00 709,652
0.15 8340-2 | Fringe Benefits & Allocable Costs 35,256.00 39,220.00 390,328
0.15 Capital Allocation-2024 Plan 350,000
117,392.00 145,668.00 1,449,980
8.21% 28.31%
2. Towns 15% | Water Distribution System -15% of Budget 217,497
290000 15% |Return on Investment ($290,000) 43,500
3. Administrative Overhead @ 16% of (1) & (2) 230,034.30 237,368.40 -
4. Capital Costs 100,000.00 100,000.00 -
15% |Contingency 1. Town (15%) 235,920.30
5. 8320-9 |Property Taxes 179,802.00 184,790.00
3.08% -100.00%
| | Total Part A Expenses 2,043,398 2,104,614 1,852,222

Changes:

Includes Administrative Overhead

Sames as #5 in Orginal Formula
Total Cost

Town Percentage (74.2%) of WTP Costs vs Total Costs

Town Percentage will be rolling prior 3 year average

Includes Administrative Overhead
Capital Contribution
Total Cost of Distribution

Town Percentage of Distribution costs

Return on Investment

Included in Allocable costs Above

Separate billing based on agreeed upon amount

Contingency for actual costs and consumption of prior year and rising cushion some of cash flow for next
years budget that City residents are paying on. 15% of Town Cost:

Any funds above the actual costs will be put into a rate stablization reserve to lower future Town rates or
capital contributions OR fund any deficents.
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EXHIBIT A

Calculation Worksheet for Determination of
Town-Village Wholesale Water Rate from the

City of Canandaigua
Original Formula New Formula
2022 FINAL 2023 Estimated 2023 Estimated
T 2023 Rate 2024 Rate 2024 Rate _ Changes:
FINAL
24.34% 21.69%
Debt Service Costs as Related to Supply, Transmission
Part B 8320-7 |and/or Shared Storage 307,110.00 291,123.39 - All part of Capital
3 Year Average
Water Prior Year Plant Finished Water Meter Aggregate
1. | Denominator Amount x 95% [100 cubic feet] 1,909,856 1,909,856 1,019,321 |Rolling Three year actual Town Consumption (1000 Gallons)
Gallons produced 1,503,760,000 1,503,760,000
80695.19% 2.61%
111 Towns/Village Wholesale Rate Determination
Part A Prior Year Expenditures (Part IA) Net Rate Net Rate Net Rate
Water Denominator (II) $1.505 $1.550 $1.817
Part B Prior Year Debt Service (Part IB)
Water Denominator (II) $0.193 $0.183 $0.000
Part C Total Wholesale Water Rate $1.698 $1.733 $1.817
Total Wholesale Water Rate (per 1000 gallons) $2.26952 $2.31716 $1.81711
50.63% 11.08% -9.79%
965,000,000 $2,178,742 $2,236,057 $1,753,514
970,000,000 $2,190,090 $2,247,643 $1,762,600 Savings Variance
1,000,000,000 $2,246,828 $2,317,158 $1,817,113 Rate Variance Capital Additional §  Additional %
1,019,321,333 $2,190,090 $2,361,928 $1,852,222 ($509,706) $730,000 $220,294 9.3%
1,010,000,000 $2,292,219 $2,340,329 $1,835,284
1,020,000,000 $2,314,914 $2,363,501 $1,853,456

05/22/2023



Water Fund 2023 Activity 2024 2025 2026 2027 2028
Capital Expenditures
203 Reserve 865,079.81  496,717.81 721,280.00 315,000.00 1,325,000.00 734,000.00 700,000.00
WTP-Grant 14,000.00 14,000.00  1,006,920.00 - - 816,000.00 -
WTP-ARPA 100,000.00 89,650.00 - - - - -
WTP-Debt 1,500,000.00 - - - - - -
201 Reserve 766,462.30  306,862.40 112,500.00 287,500.00 70,000.00 - 50,000.00
WD-Debt 650,000.00 - - 1,000,000.00 - - 700,000.00
3,895,542.11  907,230.21  1,840,700.00  1,602,500.00 1,395,000.00 1,550,000.00 1,450,000.00
WF Debt
WD 175,241.61 - 178,203.42 174,906.29 96,351.00 95,755.58 68,675.00
WD-New - - - - 145,000.00 140,500.00 136,000.00
WTP 291,123.39 - 290,701.58 282,723.71 272,531.50 259,506.92 256,087.50
WTP-New - - 167,500.00 163,000.00 158,500.00 154,000.00 149,500.00
466,365.00 - 636,405.00 620,630.00 672,382.50 649,762.50 610,262.50
203 Plant Reserve
Funding
City Contribution 25.80% 450,000.00 258,000.00 322,500.00 387,000.00 387,000.00 387,000.00
Town Canandaigua 19.40% 194,000.00 242,500.00 291,000.00 291,000.00 291,000.00
Town Farmington 50.40% 504,000.00 630,000.00 756,000.00 756,000.00 756,000.00
Town Hopewell 4.40% 44,000.00 55,000.00 66,000.00 66,000.00 66,000.00
100.00% 1,000,000.00 1,250,000.00 1,500,000.00 1,500,000.00 1,500,000.00
Interest 1,000.00 1,000 1,000 1,000 1,000 1,000
Sale of Equipment
Total Funding 451,000.00 - 1,001,000.00  1,251,000.00  1,501,000.00 1,501,000.00 1,501,000.00
Expenditures:
Capital 865,079.81  496,717.81 721,280.00 315,000.00 1,325,000.00 734,000.00 700,000.00
Debt 458,201.58 445,723.71 431,031.50 413,506.92 405,587.50
Total Expenditures 865,079.81  496,717.81  1,179,481.58 760,723.71  1,756,031.50 1,147,506.92 1,105,587.50
Net Surplus (Loss) (414,079.81) (178,481.58)  490,276.29  (255,031.50) 353,493.08 395,412.50
Beginning fund Balance 809,507.59 395,427.78 216,946.20 707,222.49 452,191.00 805,684.07
Ending Fund Balance 395,427.78 216,946.20 707,222.49 452,191.00 805,684.07 1,201,096.57
201 Distribution Reserve
Funding
Transfer-Water Fund 225,000.00 350,000.00 400,000.00 400,000.00 400,000.00 400,000.00
Interest 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
Sale of Equipment
Total Funding 226,000.00 - 351,000.00 401,000.00 401,000.00 401,000.00 401,000.00
Expenditures:
Capital 766,462.30  306,862.40 112,500.00 287,500.00 70,000.00 - 50,000.00
Debt 178,203.42 174,906.29 241,351.00 236,255.58 204,675.00
Total Expenditures 290,703.42 462,406.29 311,351.00 236,255.58 254,675.00
Net Surplus (Loss) (540,462.30) 60,296.58 (61,406.29) 89,649.00 164,744.42 146,325.00
Beginning fund Balance 542,275.90 1,813.60 62,110.18 703.89 90,352.88 255,097.31
Ending Fund Balance 1,813.60 62,110.18 703.89 90,352.88 255,097.31 401,422.31




2022

TOW RATE SCHEDULE FOR TOW OPERATORS

Type of Service

Standard Tow Fee (Regular or Flatbed)
(MVC, DWI’s/VTL violations, mechanical. Any action Not listed
below is considered part of standard towing)

Recovery (off-road and/or vehicle up-right winching)

0-30 minutes

Each additional 30 minutes

2" truck (winching fee additional)

Mileage (when vehicle in tow and only if owner requests tow to
a location outside of the City of Canandaigua other than
to the tow agency)

Dolly Use Fee (in addition to tow fee)

Service Calls (tire changes, lockouts, vehicle starts, out of gas, etc.,
fuel and parts extra cost)

Storage Charge (applies after 24 hours only when the Owner has
been provided an opportunity to retrieve the vehicle.
(Weekends and Holidays Excluded in Calculations)

Additional Police Dept. Fees If Impounded

Impound Surcharge

Impound Per Day Surchange After First Day
(Weekends and Holidays Excluded in Calculations)

Notification Fee After 5 Business Days

Rate (Charged to Vehicle Owng)

$90.00

$40.00
$30.00
$50.00

$ 3.50 per mile
$35.00
$50.00

$25.00 daily

$25.00 per day

$25.00 per day

$40.00
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